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Introduction to Next Generation Learning
The work of the school districts in the Ohio Innovative Lab Network is to fundamentally change Ohio’s 
current factory, assembly-line model to an adaptive, personalized system of education. This work is not 
about incremental change. It is not about identifying proven practices and applying them in the confi nes of 
the current system. It is not about fi lling gaps around the same outdated assumptions. It is about creating a 
system based on a different set of assumptions. It is about envisioning, designing and creating the education 
system in which our students will be learning tomorrow and in the future. And, at the heart of this new 
system is that all students will be college and career ready. This is Next Generation Learning!

What does Next Generation Learning look like? 

Imagine a public school system where... Students receive the learning they need, when they need it, and move to the next 
level when they are ready. Multi-age groupings of students doing project-based learning are common. Many traditional courses 
lasting a semester or year give way to a variety of shorter learning modules that better allow for fl exibility in pacing and matching 
students’ needs and interests. 

Schools consult with and provide services to parents and community-based preschool and child-
care providers to bolster kindergarten readiness skills. Through innovative partnerships with 

higher education, students move easily between high school- and college-level coursework 
and get credit for both. Because of global economic competition and the rapid pace of 

technological advances, adults continually learn new skills needed in the workplace. 
Life-long learning is the norm.

Teachers and the instructional software they employ draw on a wealth of fresh data 
to analyze what each student is learning and to instantly customize instruction for 
each child. It is common for students in different locations to work in virtual learning 
groups like those used by large international organizations and companies.

Learning is not limited to classrooms. Extracurricular programs, service learning, 
mentorships and internships are connected to individual students’ learning goals 

through their education plans and profi les. They gain earth sciences credit for learning 
outside of the school day; an energy audit of the high school building and presentation 
to the Ohio School Facilities Commission with recommendations for improvements. 

Community organizations are school partners and collaboratively plan, provide and 
assess learning opportunities outside the classroom. The lines between “brick and 
mortar” schools and distance learning diminish as children of telecommuting parents 
spend part of the school week learning at home and part of the week at school. 
Schools use social networking concepts borrowed from sites like Facebook and 
Twitter to maintain connections among students. High-quality videoconferencing 

on inexpensive wireless portable devices allows teachers and students to interact in 
real time, even when separated physically. 
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Parents and students around the world seek access to quality education opportunities through distance 
learning programs. A student in Cleveland seeking admission to a top-tier college receives tutoring in 
physics from an engineer in India and in mathematics from a master’s degree student in southern China. 
Likewise, the best Ohio school districts receive enrollment applications from foreign students.

Ohio is one of six states that received support from the Mott Foundation and the Council of 
Chief State School Offi cers to explore how Innovation Lab Network (ILN) schools are using 
expanded learning opportunities (ELO) to provide students with next generation learning 
experiences.

The purpose of the research and report are to:

• Learn from the ILN and other innovative schools how expanded learning 
supports the design principles of Next Generation Learning (NxGL). 

• Introduce to educators and policy-makers to the concept of expanded learning 
incorporated into reform measures.

• Inform expanded learning providers that they can partner with schools to provide 
and support effective education innovations through (NxGL) design principles.

• Promote dialogue between schools and expanded learning providers around 
shared goals.

Introduction to Expanded Learning Opportunities
For the purpose of this report, ELOs are defi ned as programs that offer structured learning environments outside the traditional 
school day through before- and after-school and summer programs. They provide a range of enrichment and learning activities 
in various subjects including arts, civic engagement, science, technology, engineering and math. They also may offer academic 
support, mentoring and opportunities to recover or gain academic credit. High-quality ELOs engage participants through 
innovative learning methods and complement what students learn during the school day.

ELOs increasingly are being viewed as a strategy to support student success and have been found to improve academic 
achievement1, social-emotional development2, and student engagement3. ELOs share with the Innovation Lab Network a non-
traditional approach to improving student achievement and long-term prospects.

1Vandell, Reisner & Pierce, 2007

2Durlak & Weissberg, 2007

3Huang, Kyung, Marshall & Perez, 2005
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Introduction to Innovation Lab Network
The Council of Chief State School Offi cers (CCSSO) is a nationwide, nonpartisan, and 

nonprofi t membership organization—the only one of its kind representing education 
leaders from every state. The Council and its members are committed to creating a 

public PreK-12 education system that prepares all students to be self-motivated 
lifelong learners, and consequently, productive workers and citizens. To begin 

to generate ideas and developing actions to advance a new generation of 
learner-centered education policies, CCSSO originally created a partnership 
organization to achieve this goal. The Council and the Stupski Foundation 
founded the Partnership for Next Generation Learning Network in 2009 to 
jumpstart the work. Today, eight states have joined with CCSSO to form this 
network of support, guidance and resources. Selected states and districts 
within the network agree to serve as labs for a minimum of fi ve years. The 

state education agency (SEA) serves as the leader of the lab and collaborates 
with districts to use research-based, innovative practices to test, refi ne and 

align new system design elements at the state, district and school levels. 

The ILN realizes that the demands on education have changed dramatically. 
Despite decades of “education reform” the harsh reality is that too many of our 

young people are not being prepared for success in careers, life and further 
education. If the transformation of public education is to succeed, the ILN also 
understands that new models are required to counter this trend. Therefore, 
the involvement in the work of the ILN is not for all school districts, but is a 
focus for those who have begun to take the initial steps necessary to change 

both structure and culture to address a new generation of learner-centered 
education practices.

The ILN is positioned to directly challenge the status quo and it anchors its work 
using six initial design principles as drivers for large-scale systems transformation. 

Those drivers include world-class knowledge and skills; comprehensive systems of support; 
personalized learning; performance-based learning and assessments; anytime, anywhere learning; 

and student ownership of learning. These design principles are defi ned with examples in in the tables on the following pages. The 
participants in the network use these drivers collectively, to pressure-test new student-centered policies and practices, promote 
student success strategies and identify the components of infrastructure needed to support their work. By demonstrating and 
learning from their work at the state, district and classroom levels, the ILN seeks to serve as a catalyst across all the states in 
thinking about how to ensure that each student’s experience is successful and enduring.

The participating ILN states are working to discover and/or produce proof of concept for new system designs and be explicit 
about what it might take to implement them at scale in any state. To be successful, it will be necessary to develop the network’s 
capacity, both internally and through strategic external relationships. This means that the conditions and support structures 
are critical and the programs and districts must be able to adapt, both individually and collectively, to respond to what they are 
learning and to transfer that knowledge to others.

The Innovative Lab 
Network seeks to serve 
as a catalyst in thinking 

about how to ensure 
that each student’s 

experience is successful 
and enduring.
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Ohio’s Innovation Lab Network Schools
With the exception of Cohort 1 districts (Hughes STEM School in Cincinnati Public Schools, Orange and Upper Arlington 
Schools), all other districts have been selected to participate in the Ohio Innovation Lab Network based on the following criteria:

• District and building leadership acknowledge and demonstrate through action that the current educational system 
must change.

• District and building actions must be representative of the one or more of the six design principles, be systemic and have the 
potential to challenge current assumptions about accountability, educator roles and learning and assessments for learning.

• District serves at least 40 percent students in poverty or 40 percent diverse populations.

Cohort 2 and 3 schools include Fairport Harbor Exempted Village, Cleveland Heights-University Heights City, Springfi eld City, 
Van Wert City, Maple Heights City, and Great Oaks Career and Technical Centers. This year, the ILN invited Reynoldsburg 
City and Southwestern City, Winton Woods and Norwood to join. Those included in this report were selected based on the 
following criteria:

• Cohort 1 and 2 ILN schools with existing expanded learning, summer and afterschool programs;

• Non-ILN schools with innovative ELO programs that fi t within the six NxGL design principles.

What Are the Goals of NxGL?

What does that mean? Students need to acquire knowledge, literacy and skills to compete 
globally. Every student must be prepared to engage in a broad range of experiences within and 
beyond school with others from a diverse background.

What does that look like now? (Examples)
• Students are given learning opportunities outside of the classroom through fi eld trips, community 

service, travel experiences and educational options outside of the regular school building.
• Use of technology to communicate with other learners, both inside the school community and 

beyond (e.g., Skype).
• Adoption and implementation of 21st Century Skills Initiative is focusing primarily on teaching and 

tracking the skill of Complex Thinking.
• Video-Conferencing Unit to ensure connectedness to a broad range of experiences outside of the 

classroom walls.

Personalized 
Learning

NxGL DESIGN 
PRINCIPLE:

What does that mean? Students should be aware of their own progress, set goals and work 
toward those goals. Students and parents should be able to advocate for student needs and should 
take responsibility for student learning.

Students should also be able to accelerate as needed through a program to achieve high standards. 
Some will need more time than others. Systems should be designed to accommodate them.

What does that look like now? (Examples)
• Student-led conferences with portfolios. Ohio’s NxGL districts want to move to a digital portfolio 

system P-21. Hughes STEM uses Blackboard as its electronic portfolio system.
• Students have an array of curricular and extracurricular options to enhance and engage 

in learning both inside and outside the classroom.
• Students may opt for high school credit through out- of-school experiences in lieu of seat time 

through Ohio’s Credit Flexibility Policy.

World-Class 
Knowledge 
and Skills

NxGL DESIGN 
PRINCIPLE:
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How Will We Achieve Our Goals?

What Will It Take?

What does that mean? Students must be deeply engaged in their own learning. They should be 
involved in shaping their educational experiences, and we should be listening to their voices to 
understand the effects our programs have on the student experience.

What does that look like now? (Examples)
• Project-based learning using technology and 21st century skills to create fi nal products.
• Students design and participate in student-led conferences.
• Students keep digital/analog portfolios. 
• Thematic units of study come from the interests of the class framed within curricular objectives.
• Opportunities for students to solve authentic problems. 
• Blended Learning, early college and other opportunities provide choices for students.

Student 
Agency

NxGL DESIGN 
PRINCIPLE:

What does that mean? This idea puts the learner at the center of the process. Students progress 
through the program when they meet standards. Learning is the constant and time is the variable. 
While high standards will be universal, the paths to meeting those standards will be personal.

What does that look like now? (Examples)
• Competency-based programs (with necessary tutoring for students requiring more time) have 

been established in some subjects within specifi c districts. Ohio wants to expand competency-
based programs for all students. One district is interested in phasing-in a competency-based 
report card and eliminating grade levels.

• Common Assessments used to gather information about student learning and using fl exible 
grouping with students to meet differentiated goals.

• Continuing to replace multiple ways for students to demonstrate competence. Ohio is expanding 
performance-based assessments for NxGL schools and other interested districts.

Performance-
Based 

Learning

NxGL DESIGN 
PRINCIPLE:

What does that mean? Students are always learning. Opportunities for learning in formal and 
informal ways should exist in multiple formats, unbound by location or time. While a traditional 
school structure and school day may work for many students most of the time, we should be open 
to the possibility that other approaches also might work.

What does that look like now? (Examples)
• Credit fl exibility, independent study, post-secondary enrollment, internships, fi eld trips, 

travel opportunities, online courses and summer school, intercessions, along with countless 
extracurricular and co-curricular opportunities.

• Wikis and Moodle allows for students to work on school assignments from home.

Anytime,
Everywhere

Opportunities

NxGL DESIGN 
PRINCIPLE:

What does that mean? Systems and services should “wrap around” students to support their 
academic, emotional, social, physical and cognitive development.

What does that look like now? (Examples)
• Teams of teachers meet daily to discuss shared students and student experiences.
• Full spectrum of special education services and Intervention Assistance Team (IAT) meetings to 

offer support in all areas.
• Students have access to health services if needed.

Comprehensive
Systems of

Support

NxGL DESIGN 
PRINCIPLE:



7Expanded Learning: An Innovative School Improvement Strategy

Expanded Learning and High-Value Learning Opportunities
ELO programs can provide participants with opportunities and services that are not available 
during a typical class or school day bound by curriculum, pacing and high-stakes testing. 
The hallmarks of high-quality expanded learning programs include opportunities for 
student-directed and hands-on learning, support for social-emotional development, 
connection with community partners and alignment with the school day.

ELO programs provide extended time for face-to-face interactions, as well as 
online learning opportunities. In high-quality programs, children and youth can 
have experiences that include not only homework completion, remediation and 
extension of content aligned to the school day curriculum, but also self-selected, 
hands-on, performance-based activities that keep them connected and engaged 
in meaningful ways that lead to deeper learning. In Ohio, it is possible for older 
students to get course credit for self-selected learning experiences that are 
aligned to the Ohio Content Standards. 

Working parents often choose to have their children in ELO programs for enrichment, 
as well as health and safety reasons. Schools also are identifying students who can 
benefi t from the additional time and help to improve academic achievement. 

Key Findings
All schools included in this report had at least one expanded learning program that served the school’s students; 
however there were varying degrees of alignment and connection between the program and the school or district.

Akron Public Schools had the strongest integration of expanded learning into its overall district strategy. Akron After School, 
a program of Akron’s Community Partnerships for 12 years, was embraced as a school improvement strategy when it was able to 
demonstrate its impact on student success. 

In 2010, the program moved to the district’s school improvement offi ce and is now in all 30 elementary schools in the district 
and four middle schools. As of 2012, nearly one-third of all students in the district have participated in Akron After School. Plans 
are underway to expand the program into additional middle schools and high schools using Title I funds that were previously 
earmarked for Supplemental Educational Services (SES).

Aggregate student learning outcome data provided by principals or other school-day staff is used to identify areas for intervention 
and enhancement in the ELO program. Before students participate in fun enhancement activities such as dance, acting, 
cartooning, they must participate in identifi ed interventions. Akron’s ELO program also focuses on non-academic programming 
including climate, parent engagement, following directions, cooperating with peers and confl ict resolution.

While Akron and several other schools had strong connections and alignment with their after-school and summer programs, one 
ILN lead was not aware the district had an after-school program.

With a few notable exceptions, most schools and districts in this study had not considered the ELO program as a component of 
its instructional system and had not reached out to community-based programs providing expanded learning experiences to its 
students. More detail on NxGL design principles and fi ndings from schools studied for this report is available in the appendix.
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Conclusions and Recommendations
• ELO programs need to be familiar with NxGL design principles, investigate ways in which they can incorporate them into 

programming and explore with schools. Become familiar, discuss with schools.

• In designing education transformation strategies, districts and schools need to consider how ELO programs can be can 
be incorporated and contribute to overall goals.

• All districts required to have school improvement plans, including the ILN districts, should be required to include ELOs in 
their strategic plans and school improvement plans.

• ELO program leaders should be included in discussion of transformation strategies.

• Use secure collaborative platforms (blackboard, etc.) for reciprocal sharing of student data, 
progress, assignments and family involvement.

• In addition to technology solutions, incorporating ELO programs into credit recovery 
and credit fl exibility plans. ELOs can and are being used to provide students with 
credit-bearing opportunities. 
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Appendix

Methodology
Key informants from eight Ohio school districts were interviewed and school and program documents were reviewed in the spring 
of 2012 to:

• Identify how expanded learning programs are being utilized to provide students with Next Generation Learning opportunities

• Identify related program resources and promising practices

Description of Districts/Schools Surveyed4

4Unless noted otherwise, data is from Ohio Department of Education Local Report Cards, http://ilrc.ode.state.oh.us/districts/District_Questions.
asp?sel=043794,Cleveland%20Heights-University%20Heights%20City,Cuyahoga%20County 

District/School

Akron Public School
www.akronschools.com

Cleveland Heights/University 
Heights City School District
www.chuh.org

Hughes STEM High School 
(Cincinnati Public Schools)
hughesstem.cps-k12.org   

Mound Street Academies
www.moundstreet.k12.oh.us

K-12

K-12

7-12

Alternative education 
program for drop-out 
students ages 16-22

22,603 students, 85 percent of students are 
economically disadvantaged; school is in Continuous 
Improvement; 77 percent on-time graduation

5,907 students, 61 percent are economically 
disadvantaged; school is in Continuous Improvement; 
79 percent on-time graduation

517 students; 77 percent of students are economically 
disadvantaged; school is rated Effective; graduation 
data not available

669 students; 90 percent from economically 
disadvantaged families; school is in Continuous 
Improvement5

Non-ILN 
District

ILN District

ILN School

Non-ILN 
School

Grades Students Served ILN/Non-ILN 
School

Shelby County Educational 
Service Center
www.shelbycountyesc.com

Springfi eld City Schools
www.spr.k12.oh.us

Upper Arlington Schools
www.uaschools.org

For STEM program 
grades 9-12

K-12

K-12

Serves eight school districts in west central Ohio

7,398 students; 76 percent of students are 
economically disadvantaged; school is rated Effective; 
66 percent on-time graduation

5,542 students;1 percent of students are economically 
disadvantaged;  school is rated Excellent with 
Distinction; 95 percent on-time graduation

Non-ILN 
School

ILN District

ILN District
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NxGL Design Principle

Examples of NxGL Design Principles in ELO Programs Included in Report

Personalized Learning

World-Class Knowledge 
and Skills

Student Agency

Performance-Based Learning

Comprehensive Systems 
of Support

Anytime, Everywhere Opportunities

• Schools/programs use data to identify students to participate in ELO and in designing  ELO 
programming

• Blackboard (a collaborative platform) used for reciprocal sharing of student data between 
school and ELO

• Global learning programming, videoconferences with students in other countries and 
cultural experiences

• Citizenship and problem-solving  skills development

• Hands-on STEM explorations and learning in afterschool STEM classroom

• Partnerships with industry to provide STEM learning

• Student-created literary journal

• Intersession with programming selected by students

• ELO program partners high- and low-functioning students for learning modules to 
strengthen motivation

Not observed

Examples of design principles identifi ed in research

• ELO programming designed based on student interests and needs

• ELO program supports school climate goals including student, family and staff engagement

• ELO program supports development of social emotional skills 

• ELO program supports development of confl ict resolution skills

• Programming and supports for students who are parents

• Supplemental Educational Services (SES) provided to homeless students

• Mental health services and substance abuse prevention

• Mentoring

• Health-focused programming

5Mound Street Academies Annual Report, http://www.moundstreet.k12.oh.us. 
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Research and Resources
Council of Chief State School Offi cers (CCSSO): http://www.ccsso.org/

• CCSSO Innovation Lab Network: http://www.ccsso.org/Resources/Programs/Innovation_Lab_Network.html 

• CCSSO Expanded Learning Opportunities:
http://www.ccsso.org/Resources/Programs/Expanded_Learning_Opportunities_%28ELO%29.html 

Enhancing School Reform Through Expanded Learning, Learning Point Associates:
http://www.tascorp.org/content/document/detail/2330 

Extending, Accelerating & Connecting Learning: A Case Study of Akron’s Pioneering School-Community Initiatives, 
Anderson-Butcher, Lawson & Wade-Mdivanian:
http://www.ohioafterschoolnetwork.org/associations/10110/fi les/OSUAkronCaseStudyFINAL.pdf 

The Impact of After-School Programs that Promote Personal and Social Skills, Durlak, J. A., & Weissberg, R. P.: 
http://casel.org/publications/the-impact-of-after-school-programs-that-promote-personal-and-social-skills 

Keeping kids in school: LA’s Best example: A study examining the long-term impact of LA’s best on students’ dropout rates. 
UCLA Center for the Study of Evaluation, Huang, D., Kyung, S.K., Marshall, A. & Perez, P: 
http://www.lasbest.org/download/keeping-kids-in-school 

Learn Anytime, Anywhere: Rethinking How Students Earn Credit Beyond School Hours, The After-School Corporation:
http://www.tascorp.org/content/document/detail/3701

Outcomes Linked to High-Quality Afterschool Programs: Longitudinal Findings from the Study of Promising Afterschool 
Programs, Vandell, D.L., Reisner, E.R., Pierce, K.M.: http://www.newdayforlearning.org/docs/HIllPPReport.pdf

Ohio Afterschool Network: www.ohioafterschoolnetwork.org 

Ohio Department of Education: http://www.ode.state.oh.us 

• Ohio’s Credit Flexibility Plan:
http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEPrimary.aspx?page=2&TopicRelationID=1864 

Principles of effective Expanded Learning Programs, Afterschool Alliance: 
http://www.afterschoolalliance.org/policyexpandedlearning.cfm 

Learning Around the Clock: Benefi ts of Expanded Learning Opportunities for Older Youth, American Youth Policy Forum:
http://www.aypf.org/resources/learning-around-the-clock-benefi ts-of-expanded-learning-opportunities-for-older-youth-2009
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